MELODY CAMP GROUP

Facilitation and Management Consulting

Making a difference

Partial Client List
Heller Financial Inc.

Association Forum of Chica-
goland

Plymouth Tube Company

Sensient  (Universal Foods
Corporation)

Tower Automotive

Million Dollar Round Table
Abbott LLabs

University HealthSystems.
GuideOne Insurance.
Doblin Group

ABN AMRO Setvices, Inc.
AHIMA

National Roofing Contractors
Association

Care Communications Corp

American College of Foot
and Ankle Surgeons

University of Illinois, Chicago

Millennium Medical Commu-
nications

John Marshall Law School

National Assoc of Charter
School Authorizers

MELODY CAMP GROUP

10425 S. Hamilton Avenue
Chicago, IL 60643

Phone: 773-445-1717
Fax: 773-881-9061
E-mail: melody@melodycamp.com

AREAS OF FOCUS PROFILE

Facilitation Melody Camp is a facilitator and consultant to organi-
el DI (511 (Al zations.  She brings corporate, association and non-

Governance profit experience to the table.

Group communications
and processes

RECENT PROJECTS

Facilitated corporate culture and strategic planning
process development for several organizations, the de-
velopment of a process for a management development
Operating effectiveness Ko SRTe e EIo! £

Organization effective-
ness

conflict resolu-
tion. Designed
and delivered
customer-focused surveys, team building
programs, and change management
processes. Coached management teams
on effective communication and em-
ployee involvement. Advocated for
operational changes to streamline proc-
esses.

Management systems

General management

MANAGEMENT EXPERIENCE

Melody served as Vice President and Treasurer of Coldwell Banker Real Estate
Group providing strategic insight for managing the treasury functions, serving on
the board of Sears Savings Bank, and consulting with 5 subsidiaries. Melody
joined Coldwell Banker after a 17-year management career at the Harris Bank
where she was a Vice President and Division Administrator of the Funds Manage-
ment Division, where she led strategic change in a period of heavy deregulation.
She has also served on several nonprofit boards, including a recent stint as In-
terim Executive Director at Beverly Area Planning Association.

OTHER ACTIVITIES

Melody has been an Adjunct Professor in Organizational Development, Lake
Forest Graduate School of Management. Melody is a Founder and CEO of
Smart Computing, Inc., a software training, consulting, and database development
company.

EDUCATION

Melody earned her MBA from the University of Chicago Graduate School of
Business in 1987.
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